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Thank you for that kind introduction. And thanks to Michael Frese, your President, to the indefatigable Judy Kuriansky, and to IAAP for offering me this opportunity to speak to you about the role that applied psychology can play at the United Nations.
     
I am certain that there is no need for me to convince this august gathering of experts that psychology is keenly applied by diplomats and those of us who work for the United Nations, even if we don’t always know that this is what we are doing. But allow me to share with you one of my favourite tales of the application of psychological pressure in the service of world peace.
     
In 1949, just a few short years after the UN was established, one of its guiding lights – the great African-American Nobel laureate Ralph Bunche, was charged with hammering out a truce between the newly established State of Israel and Egypt after the first round of the bitter conflict that followed the partition of what was previously British Mandate of Palestine.

     
Aware that this would be an almost Herculean task, particularly given the strength of feeling on both sides, Bunche chose a neutral location for these negotiations –the Hotel des Roses on the island of Rhodes.

     
Bunche certainly had a plan, and a bundle of political proposals to address the expected sticking points. And his skills as a negotiator were without par. But he also understood that his interlocutors, while speaking for their people and their nations, were individuals, and therefore prey to all the normal human responses to their environment. And he used some clever non-political ploys that he knew would influence those present to come to terms. 

     
Both parties had committed to staying in the hotel, and there was little outside it by way of distractions to allow them to escape from the discussions. In fact, the only extra-curricular activities available were billiards and ping pong – strangely enough, both games at which Bunche excelled. To help pass the time, he organized small tournaments – tournaments that he almost always won. What impression his mastery made on his interlocutors, I will leave it to you – the experts – to gauge.  

     
But it was his second psychological weapon that was the most devious and devastating. The hotel food was, in the words of his advance party … and I quote… “appalling.”

     
Bunche’s diplomatic success in this instance was widely credited to his skills and his patience, but those who served under him report that the atrocious meals also played a vital role in convincing the seemingly intransigent parties that the time to reach an agreement – and thereafter leave the hotel -- had come. And, in support of this interpretation, history records that the Egyptians insisted on shipping in food from Cairo for the celebratory banquet.

     
Which leads me to the conclusion that, amongst his many skills, Bunche was an amateur – but talented -- psychologist.

     
Such anecdotes aside, I think it is fair to say that until recently the United Nations had struggled to find ways to engage organizations like yours in our multilateral processes, even though we have long been aware that your expertise could help us deliver on the promises of the UN Charter.

     
And in 1998, a colleague of yours – Professor Patricia Licuanan, a psychologist with some experience of multilateral fora, having played an important role at the Beijing Fourth World Conference on Women, said that psychologists, too, had some ground to make up because they hadn’t paid due attention to the social issues and problems – like poverty and lack of education – that underlay many a psychological issue.

     
Both sides of this equation have, I believe, changed.


In September of this year my Department at the United Nations – the Department of Public Information, is co-hosting the fifty-ninth annual DPI-NGO Conference at UN headquarters.  

     
Representatives of many of the 3,700 non-governmental organizations holding consultative status with UN entities will attend, either virtually or in person. The title of this year’s conference is “Unfinished Business: Effective Partnerships for Human Security and Sustainable Development.”

     
The title is particularly apt. Although non-governmental organizations have been part and parcel of the UN since its foundation, few would argue with the proposition that some of the UN’s Member States – its owners -- have historically viewed the advice of civil society organizations as, at best, an irritating but necessary diversion from the real business of multilateral diplomacy and, at worst, an unwelcome impediment to the achievement of their aims. 

     
However one valuable side-effect of the attempts to renew the international system, after the divisions in the UN Security Council in 2003 over Iraq made it clear that this system needed updating, has been much more serious engagement with civil society. 

     
Immediately prior to the 2005 World Summit, at which the largest ever gathering of world leaders met to discuss Secretary-General Annan’s proposed reforms, the President of the General Assembly – the UN’s universal legislative body -- held an unprecedented series of consultations with non-governmental organizations.  He actually asked experts from various disciplines in civil society what needed to be done, and he listened to their answers. 

     
And those hearings led, for the first time ever, to a series of roundtable discussions at which Ambassadors of Member States and representative of NGOs debated our collective future, during the 2005 Annual DPI/NGO Conference. 

     
Difficult questions and expert opinions from civil society were not just voiced at the UN, but they were actually heard and addressed by the official representatives of the world’s Government. 

     
And so the stage was set for a much stronger relationship between the United Nations and civil society. Although this cooperation has continued unabated since then, we now need to find ways to institutionalize this level of engagement and to create serious, viable and valuable partnerships. This, then, is the unfinished business that the title of this year’s NGO Conference refers.

     
Many of the issues with which the international community and the United Nations, are struggling require answers that are unlikely to be found if our analysis and our actions are limited to those of traditional diplomacy, concerned, as it is, with the behaviour of States. Key among our priorities over the past few years have been the achievement of the Millennium Development Goals – a series of time bound and measurable goals and targets for combating poverty, hunger, disease, illiteracy, environmental degradation and discrimination against women, agreed to by world leaders in September 2000. 

     
Actions by governments – those of the rich world and those of the developing world – must be taken if we are to even approach those goals, and we must all apply what pressure we can to ensure those actions are forthcoming. 
     
But their achievement will also be dependent on our ability to understand and influence the behaviour of individuals, of groups and of societies – to motivate some and empower others and challenge yet others. And, of course, this depends on our ability to communicate effectively with people all over the world, and the languages they speak, but also in words they can absorb and understand. We need to make it clear, to people in both rich and poor States, just how important these goals are to all our futures. I am sure you can see how an understanding of applied psychology is essential to this noble project.

     
The torrid start of the twenty-first century has also made it clear that we must develop means to successfully respond to the proliferation of terrorism that has been its horrible hallmark. The terrorist attack of 9/11 – like its horrible descendents in London and Madrid, in Bali and Delhi and Mumbai– were assaults not just on one country but, in their callous indifference to the lives of innocents, an assault on the very bonds of humanity that tie us all together.  

     
To respond to them effectively we must be united.  Terrorism does not originate in one country, and its practitioners are not based in one country, its victims are not found in one country – and the response to it must also involve all countries.

     
Governments and people around the world are slowly coming to understand this.  One of the less widely reported outcomes of the great gathering of world leaders that I mentioned took place at the UN last September was a first-ever clear and unqualified condemnation, by all governments, of terrorism “in all its forms and manifestations, committed by whomever, wherever and for whatever purposes.”  

     
There are still those on our world who would seek to excuse terror, to find extenuation in the wrongs the terrorists claim to be seeking to redress.  But with this unambiguous declaration by every country on earth, we now have moral clarity, and legal clarity should follow.

     
There is much for States to do if we are to address this scourge, including working together to eliminate the safe havens in which terrorists have thrived, and to deprive them of their escape routes. 


But to cure the world of the blight of terrorism, a law-and-order approach is not enough. The limitations of military strength in global problem-solving are readily apparent; as Talleyrand pointed out, the one thing you cannot do with a bayonet is to sit on it. To deal with terrorism, we must also cut off its sources of succour and sustenance. 

     
I have argued that, at least in one sense, these terrorists are attacking the globalization of the human imagination – the so-called godless, materialist, promiscuous culture of the dominant West, embodied in a globalization from which the people who applauded them felt excluded.

     
Terrorism emerges from blind hatred of an Other, and that in turn is the product of three factors: fear, rage and incomprehension.  Fear of what the Other might do to you, rage at what you believe the Other has done to you, and incomprehension about who or what the Other really is – these three elements fuse together in igniting the deadly combustion that kills and destroys people whose only sin is that they feel none of these things themselves. 

     
If terrorism is to be tackled and ended, we will have to deal with each of these three factors by attacking the ignorance that sustains them.  We will have to know each other better, learn to see ourselves as others see us, learn to recognize hatred and deal with its causes, learn to dispel fear, and above all just learn about each other.

     
This is no small challenge, and it is one where your skills and your insights will obviously be vital.  We need to understand what factors and what assumptions lead surprisingly large numbers of young people to follow a desperate course set for them by fanatics and ideologues, and – even more importantly -- how we can address them. 

     
Terrorism is a criminal act, but it is more than mere criminality. To overcome the problem of terrorism it is necessary to understand its political nature as well as its basic psychology. And the United Nations will need your help to do this.

     
Allow me to outline one final area where I am convinced you can be of help. Just as the UN’s role is being reassessed, our Organization is undergoing major changes. Change is always difficult and perhaps even more so for UN staff, who work in a highly political environment and – in most cases – far from the support mechanisms provided by one’s extended family, one’s native culture and one’s society.  

     
And our field staff work in some of the most troubled and difficult regions of the world, and carry both the privilege and the burden of a responsibility to improve the lot of people suffering from the effects of war, of disasters and of desperate poverty. That ours is a highly stressful occupation will come as no surprise to you. And here too, your advice – particularly in areas like change management and stress management can play an important role.

     
I said earlier that the UN’s approach to civil society was changing. But I must add that, even if we accept Professor Licuanan’s initial observation, I see evidence that your profession has also changed its approach. And one of the important indicators of that change is the association that IAAP has developed with the United Nations.

     
Your accredited representatives, Judy Kuriansky and 

Laura Barbanel, who work with my Department, the UN Department of Public Information, and Walter Reichman and Mary O’Neill Berry working with the Economic and Social Council, have made their presence felt in many ways, including through participation in UN Conferences and events. And they have played important roles in the last two annual NGO conferences, and in the planning of the 2006 event.

        
Particularly valuable has been their input into discussions on mental health issues and global issues. The input your organization has contributed on serious matters, like the problems that militate against the successful reintegration of former child soldiers, have helped guide our efforts to help this especially vulnerable group of victims of conflict.

     
And I am also most grateful for the recent assistance provided to my Department, in the form of a pro bono survey of NGO Representatives on ways to enhance partnerships between NGOs and the UN. We are currently studying the results of that survey, and they will, no doubt, be of real value. 

        There are, of course, many other things that IAAP members can do, ranging from applying your science to the most important issues of the day, to advocating in your communities. 

        My sense is that you are the best judges of where you can best contribute and what you can reasonably achieve, and I have faith in the ability of your UN representatives to offer you advice of how that can link in with our global agenda.

        But I think the most important thing I can ask you to do for the United Nations today is to take ownership of what is as much your organization as it is mine. 


The engagement of concerned people the world over is essential if the UN is to contribute to making our world a better place for everyone. The UN needs the support of the “We, the Peoples” in whose name the UN Charter was written. 


Of course, I am not speaking of blind support.  But I do believe that when people properly understand what our Organization is, and what it does, they come to clearly see what an incredible force for good it can be, and often is. 


And when they take ownership of it – demanding change when necessary and pressing their representatives to use the UN for the noble ends its creators intended – they are doing their part to ensure those ends are met. 


Those of us who work for the United Nations can create – are trying to create -- an environment conducive to a wider understanding of the global problems that the UN is addressing, and the role that international cooperation must play in addressing them.  But our success will ultimately depend on whether there is a reciprocal commitment from those who share our mission. I count IAAP amongst those whose help we need.


Thank you, and good luck with your deliberations.
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